
ABOUT 
EQUIMORE
September 2019



EVENT OWNERS 
CAN DO BETTER

The world of events is highly 
competitive. 

Others are constantly trying to 
provide more purposeful 
interactions and better 

experiences to participants to 
establish a new network effect.

It is time to set higher 
standards and be bold. Let’s 
embrace the future, use new 

tools and deliver more 
compelling strategies and 

products.  

#createbetterevents

Digital 
Transformation

Data Science

Business Model 
Innovation

Disruptive 
Thinking



Event owners can get 
better returns on the value 
you create by developing 
ecosystem partnerships in 

addition to evaluating 
venue and city 

infrastructure for a future 
location.

#CREATEBETTERBIDS

YOUR EVENT 
LOCATION MATTERS.

Event owners can connect 
the dots with data 

analytics and genuine in-
depth discussions with 

customers to gain insights 
and anticipate change.

#CREATEBETTERINSIGHTS

KNOWLEDGE IS NOT
A LUXURY.

Event owners can choose 
bolder strategic options 
and be at the forefront 

with innovative products 
to improve business 

performance and achieve 
growth.

#CREATEBETTERSTRATEGY

NETWORK EFFECTS 
FOR EVENTS ARE NOT 

A MYSTERY.

Event Owners can design 
purposeful event 

interactions and value 
propositions and then 

build all event 
components around them, 

from marketing to 
operations.

#CREATEBETTERVALUE

AMAZING EVENTS 
HAVE A SOUL AND A 

PURPOSE.
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John Doe
Meet Our Leader

Equimore is an advisory and services agency helping 
convention and exhibition owners make event 

location choices and business strategy decisions.

We help #createbetterevents.
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HOST CITY BIDS
Choosing the right 
location can be the 
difference between 

having an event 
that grows or 

shrinks.

INSIGHTS
Developing the 

insights to know 
what to do.
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OUR SERVICES

STRATEGY
Developing 
strategies 

designed to learn 
and evolve your 
event business.

PURPOSE DESIGN
Designing your 

event purpose to 
build a network 

effect that creates 
value for everyone.



HOST CITY BIDS
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We design and execute comprehensive bid and location searches, 
and negotiate deals that are worthwhile for you.

1. PREPARE

• Craft the bid 
strategy and 
approach including 
designing a 
compelling value 
proposition for the 
host city.

• Estimate the 
economic impact 
and other benefits 
that your event will 
bring to your future 
Host City.

• Collate and 
synthesize accurate 
information about 
cities and their 
venue 
infrastructure.

• Conduct event risk 
assessments for 
potential host cities.

2. GET THE FACTS 3. NEGOTIATE

• Lead or assist in 
your negotiations 
with the host city to 
improve service 
levels and pricing 
for you and your 
customers.

• Partner with a team 
of experienced 
lawyers who can 
even draft 
contractual 
agreements.

4. DECIDE

• Use decision-
making models, 
trade-off analysis, 
and data 
visualization to help 
you make an 
informed decision.

• Help make quality 
presentations and 
documentation for 
internal and 
external 
communications.



INSIGHTS
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We use data analytics, research, and our knowledge of events to 
anticipate trends and help you adapt to change.

BUSINESS
• Attendee & Exhibitor 

Trend Analysis
• Financial 

Performance 
Analysis

• Pricing Strategies

CUSTOMER
• DISstatisfaction

Studies
• Acquisition & Churn 

Analysis
• Social Media 

Analysis

OPERATIONS
• Customer 

Experience Studies
• ”Mystery Attendee” 

Programme
• Process 

Improvements

MARKET
• Market Assessment
• Competitor Analysis
• Industry Trends 

Review



STRATEGY
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We help you define strategies to develop a sustainable competitive 
advantages.

IMPROVED 
PERFORMANCE

NEW MARKET 
ENTRY

Designing strategies to 
improve the 

performance of your 
existing portfolio of 

products and services.

PRODUCT 
DEVELOPMENT

INVESTMENT 
OPPORTUNITIES

Evaluating new markets 
and segments to grow 

your business. 

Creating new products 
and services for existing 

events. 

Identifying areas to 
invest in or divest from 
within your portfolio of 

events and services. 



PURPOSE DESIGN
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We work with you to create a compelling value proposition and 
stronger purpose resulting in a clear event brief.

VALUE 
PROPOSITION 

DESIGN

CUSTOMER 
SEGMENTS

Deciding what value 
your event delivers

BRAND 
POSITIONING

EVENT BRIEF

Understanding your 
target audience and the 

individual archetypes.

Defining your event’s 
values and 

communication tone.

The translation of your 
event purpose into 

operational 
requirements. 



WHO WE WORK WITH
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We work with owners of conventions and exhibitions.
We have no affiliation with venues, service providers, or cities.
Our recommendations are based on what is right for you.

ASSOCIATIONS ASSOCIATION
MANAGEMENT

COMPANIES
(AMCs)

EVENT
COMPANIES

CORPORATIONS



OUR EXPERIENCE
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We have worked on leading tech, digital and startup events and 
built ecosystem growth and engagement programmes all around 
the world.
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FOUNDERS

LAURENCE MOURASSE

Founder & CEO

lmourasse@equimore.co

@equimore

Laurence is an enthusiastic strategic 
thinker and team leader.

She participated in growing the 
Mobile World Congress (MWC), the 
largest B2B tech event in the 
industry, from 50,000 attendees to 
over 100,000 in 2016. She led the 
bid, negotiation, and design of host 
city partnerships for new event 
locations, resulting in MWC being 
held in Barcelona for the last 14 
years.

Laurence has worked on numerous 
new product launches and growth 
strategies for the GSMA’s event 
business. She also oversaw the 
creation of ecosystem development 
programmes including the Mobile 
World Capital Barcelona or 
the mSchools education initiative.

SHANKAR NAIR

PRINCIPAL

snair@Equimore.co

Shankar is a management 
consultant who believes that good 
strategies are developed not by 
being irrationally exuberant about 
the future but by being analytical 
and using empirical evidence.

He assisted several executives in 
taking the leap to enter new 
markets, transform business models, 
break or form partnerships, and 
develop new products. He 
challenged deep-rooted beliefs and 
enabled executives to change and 
execute strategies with impactful 
outcomes.

Shankar believes that work ethic and 
commitment are essential to success 
no matter how talented the 
individual or how brilliant the 
strategy is.

mailto:lmourasse@equimore.co
mailto:snair@Equimore.co
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Thank you.
Hello@equimore.co
www.Equimore.co

mailto:Hello@equimore.co

